
 

 

 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

North Adams City Council Finance Committee 

 

MINUTES 

May 26, 2022 

 

The meeting was called to order at 5:30 p.m. 

 

Members Present: Councilors Bona, Blackmer, Sapienza 

 

Others Present: City Clerk Lyon, Superintendent Malkas, Nancy Rauscher, Councilor 

Oleskiewicz, Councilor Obasohan, Mayor Macksey, Robert Smith. 

 

• Review draft School Budget 

 

The Chair turned the meeting over to Mayor Macksey, Superintendent Malkas, and Mrs. Rauscher 

to present the draft School budget which has been approved by the School Committee. 

 

Superintendent Malkas mentioned that another 3-year district improvement strategy was 

developed. She mentioned that she wanted to ensure the district has sufficient masks. Currently 

testing is being supported by the state. There is a significant increase in the Chapter 70 Aid. This 

was due to formula changes due to the Student Opportunity Act. The district was required to 

identify 2 areas that would be invested in. The two areas include: Expansion of high-quality pre-

kindergarten and early college programs. 

 

An analysis was completed around COVID related spending with the ESSER III funds. It was 

mentioned that the district expects to keep the same level of staffing that is currently in place.  

 

Requests being made by the district: A Special Education Teacher with a specific focus on reading 

instruction for Drury High School as well as a Special Education Paraprofessional be added to the 

central office. Additionally, a Music Instrumental Instructor to instruct across multiple schools.  

 

There are multiple administrative salaries up for renewal. The draft budget reflects the increases. 

 

Mrs. Rauscher gave a detailed explanation of the proposed budget of $18,757,788.00. This is a 

$988,713.00 or 5.56% increase. Mrs. Rauscher discussed some of the following changes: Chapter 

70 Aid was increased from $13,848,943.00 to $14,919,518.00. This increase covers most the 

budget increase.   

 

Further discussion ensued related to the increase and how spending is typically offset by state 



aid/grants. 

 

Mrs. Raushcer explained that the district explored the option of a potential stipended, after school, 

musical instruction rather than a 1.0 FTE that will instruct across the 4 schools. This would be a .03 

FTE at each Elementary school and .01 FTE at Drury High school.  

 

Further discussion ensued surrounding Instrumental Music Instruction. 

 

Councilor Bona asked for clarification that this proposal has been approved by the School 

Committee. 

 

Mrs. Rauscher confirmed.  

 

Mrs. Rauscher continued to discuss the following changes: 

 

• Academic Leadership- Special Education ($35,901) 

• District Programs- Bus Contract ($1,620,000.00) 

• Operations- Utilities (remaining the same & adjust as necessary next year) 

• Operations- Custodial (this expense varies based on need) 

 

Councilor Sapienza asked for an explanation regarding the Steeples & Castles Program. 

 

Superintendent Malkas explained that the Steeples Program is a social and emotional disability 

program. Additionally, Castles is similar program primarily focusing on Autism. 

 

Councilor Blackmer asked about the Special Education transportation being budgeted at $71,000.  

 

Mrs. Rauscher confirmed that this is correct. 

 

Further discussion ensued related to Special Education. 

 

Councilor Sapienza asked what the 21st Century Site Coordinator.  

 

Superintendent Malkas explained that this is an after-school program.  

 

Mrs. Rauscher continued presenting the proposed budget.  

 

Mrs. Rauscher mentioned that the sub rate has increased substantially to $115-$130/day. 

 

It was mentioned that this increase was necessary because other districts have already raised their 

rates and substitutes would go to other communities rather than subbing in North Adams. There has 

been a very hard time finding substitutes. 

 

Superintendent Malkas continued explaining the implementation of a FTE at Drury High School. 

 

Mrs. Rauscher explained the addition of a Special Education Reading Instructor. The addition of 

that position is $63,845, which is a Masters Step 10.  

 

Mrs. Rauscher discussed the Greenhouse position. 



 

Councilor Bona inquired about the instructional materials increase. It was confirmed by 

Superintendent Malkas that this is for the instructional software. Many of the paper textbooks have 

transitioned to being online resources which require subscriptions. 

 

Councilor Bona asked if there are any major building repairs that are needed. 

 

Superintendent Malkas explained that Brayton needs a new roof and an HVAC overhaul.  

 

Mrs. Rauscher mentioned that there are plenty of things that will need to be addressed in the 

coming years.  

 

Superintendent Malkas mentioned that there are other things that will need replacement, such as 

bleachers. Though, not immediate, it will need to be done. 

 

Councilor Bona asked for any other questions.  

 

Hearing none. 

 

On the motion of councilor Blackmer, Seconded by Councilor Sapienza, it was VOTED by 

unanimous yea vote to recommend the school budget to the full council as presented. 

 

On the motion of Councilor Sapienza, seconded by Councilor Balckmer, the meeting was 

adjourned at 6:18 PM. 

 

 

 

A true record 

Attest,  \Marcus J. Lyon 

    City Clerk 
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